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6.3 The Process of Subtle Inner Alignment: Unfolding Generative 
Capacity 

In the map of the Circle of Presence, the vertical axis relates to a process of 
inner alignment or unfolding authenticity, during which we learn to 
become present, freeing ourselves from layer upon layer of conditioning 
and mainstream ways of behaving and thinking. This process of becoming 
present and opening ever more to the subtle layers of reality is a never-
ending journey with no final destination.  

Once we are able to be present – at least most of the time - in the areas 
set out in the first part of this book, we continue to move towards ever more 
subtle awareness, particularly in those areas of life that we previously 
assumed to be pretty much static and fixed. I have found it fascinating to 
discover just how much fixation and rigidity we can release around how we 
know what we know and what we are able to know. From our shared 
experience we can confirm that it is possible to reach an immediate, 
embodied knowing as a collective; not as pieces of a puzzle that come 
together to show the full picture, but in a way that generates new knowing 
– a picture that never existed before.  

Seen from another perspective, we can say we are able to close ever 
more of the gaps that seem to exist in our mainstream (Western) way of 
thinking and acting: gaps between body, mind and soul; between me and 
us; between us and them; between nature and humanity; between now, 
the past and the future. It is still a stretch for me to really, deeply 
understand and accept that time and space are really in us, rather than us 
walking through (linear or spacial) time and space. What I experience of 
natural rhythm and right timing are in any case pointing me in that 
direction. Who would have thought I could think differently about time? It 
seemed like such a ‘real thing’!  

This capacity to notice ever more subtle layers in our experience brings us 
ever closer to the core process of knowing inside ourselves. Knowing does 
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not just happen in our heads, but starts deep inside us, in unconscious 
realms of the brain, heart and body, moving through layers of affect and 
emotion, to finally result in knowing something (the act of cognition). The 
more we have cleansed our inner layers of personal and collective 
conditioning, the closer we get to a clear and immediate knowing that is 
aligned both within and without. 

	

The process of subtle inner alignment: unfolding generative 
capacity 

The concept of generative capacity is quite new to me. Nevertheless, in 
the ongoing process of living life more consciously, it seems to me that 
there is something beyond learning to become authentic, in the sense of 
shedding our conditioned thinking, feeling and doing. Life and 
consciousness don’t stop there. The purpose of life is not to be authentic 
and present, but to be – truly - alive! To participate, to be ‘in the soup’. The 
subtle inner alignment described here is a movement to close all the gaps, 
to be seamlessly co-existent with the flow of life. This alignment builds on the 
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presence and mindfulness described in the first part of this book, and 
moves it deeper and wider into the core of being alive as a human being – 
as humanity – on Earth. Being fully alive has a generative quality: the 
embodiment of the ongoing ability to arise afresh as life in every moment, 
instead of just repeating what went before. Creating is more than 
remembering, it is not adding a fresh coat of metaphorical paint. It points 
to a vibrant quality of absolute, naked awareness: in awe at the simple 
facts of life and in love with what comes next in its unfolding.  

The dictionary defines 'generative' as: relating to the ability to create or 
reproduce. Generative in the sense of ‘the ability to create’ means to bring 
into existence, as God created the universe. We, too, create our reality 
moment by moment, and we either repeat what went before or we are 
able to add something new to it. 

Parents would not say they had generated a child, nor would they say they 
had created one. Rather, they made love and, consciously or not, had the 
potential to welcome a child into this world. What if we were to look at life 
and manifestation in this way? What if we deeply understood that, if we 
want the next thing we create to be alive and vibrant, adding to the 
thrivability of all, it will come into existence through our being in love with 
what is possible, however big or small. It is being in love all around, all the 
way up and all the way down: in love with ourselves, with whatever this 
particular group or gathering is about, with ‘the problem we are tackling’, 
with this place and space we are in, with this moment in time and 
everything that is arising in it… How different it would be than staring blindly 
at so many of the current complex problems present in the world! 

Four movements in unfolding generative capacity 

Just as we discerned and described four layers in the process of unfolding 
authenticity (Circle of Presence), we will now seek to identify similar 
distinctions in the process of unfolding generative capacity (Circle of 
Creation). These distinctions are important because they allow us to discern 
the fine gradations in these new capacities, so we can check if we have 
acquired them all, if we have forgotten or overlooked one. It goes without 
saying that there are no steps, no squares, no levels, no boxes in the reality 
of the soup we are in; we merely make these distinctions to enhance our 
awareness of it all. 

Observing what is - Open Mind 
Focus on: here and now 
Open to: full life experience  
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In the Circle of Presence (see map 4.7) you were invited to observe the 
subtle and inner dimensions of your self, of each other, of the group. I 
touched briefly on the possibility of sourcing, sharing and expressing subtle 
inner knowing. Now, in the Circle of Creation, I invite you to expand your 
observation wider and deeper into the subtle dimensions of life at large, 
which turns out to be much bigger than ‘the world’ we think we inhabit. It 
seems to hold much deeper meaning than anything we were taught in 
school and family. Life seems to be more… alive! Much more alive than 
anything our Western culture recognises as true, as worth pursuing or as 
bringing happiness. 

If we open our minds, hearts and bodies beyond our inner emotional 
landscape, we discover ‘the river below the river’: a thread that seems to 
weave through our lives, nudging and drawing us in directions where our 
true gifts will be fully available to others and all around. Similarly, groups of 
diverse and seemingly random people often seem to be called together to 
act upon a potential that they had not consciously realised was attracting 
them. Our conditioning might judge or question who is part of the 
conversation, but we learn to trust that a rich diversity of participation 
makes for a rich outcome! 

If we continue to pay attention to subtle signals, we notice that we can be 
more or less in tune with nature and our surroundings, and even with time. 
We might not always understand the synchronicities we see happening, 
but at the very least these open us up to the realisation that the gap 
between us and nature is non-existent, and that the boundaries we have 
placed between ourselves and life are much more porous than we 
imagined. 

Accepting what is - Open Heart 
Focus on: widening 
Open to: trusting subtle experience 

When our minds open for more interweaving and interpenetration 
(although these words don’t do full justice to the essence of the 
experience) we can accept more of what is, including all these more or 
less subtle signals that life bestows on us if we are open enough to notice 
them. 'Accepting' here means trusting these subtle experiences, accepting 
them in our hearts, mind and bodies. Trusting that this person will contribute 
something essential, or is here for a reason that I might not be aware of; 
trusting that what comes to me from my soul’s calling is exactly what I need 
to speak or do in this collaboration; trusting that synchronicities are 
valuable signs. This kind of acceptance is sometimes also called 'radical 
trust', because what we trust goes beyond concepts and ideas that we 
know from the past, to embrace a trust that there is a deeper potential in 
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everyone, in everything and in the process of unfolding. Accepting what is 
in life means actively relating with these subtle layers, inviting these 
dimensions to the party of daily life. 
 

Honouring what is - Open Heart 
Focus on: deepening 
Open to: moving beyond 

Honouring what is in this vast subtle realm calls us to open our hearts for the 
fullness of life itself – including all its horror, ugliness and potential. We do not 
turn away from what is difficult or hurtful, but witness it all with an open 
heart. This can indeed be painful at times, but we can bear it because we 
trust there is more to life than what our eyes can see at this moment, and 
because we can hold the pain in the collective and not just on our own.  

Honouring what is means living life to the fullest in the understanding that 
life is in us, and in everything around us. It means transcending the 
boundaries of big systems (like the financial and economic system), 
cultures, nations and the like –boundaries that have no existence in reality, 
existing only to the extent we believe in them. In the reality of life itself, 
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national boundaries are – in essence - nothing more than lines on a map. 
Seeing the unreality of so many aspects of our world does not mean that 
we do not see and acknowledge the pain held in cultural groups, gender 
groups and other minorities. These stories of war, suffering and pain can 
and need to be witnessed if we are to be able to meet as human beings 
and create participatory insights together. 

Honouring the interweaving with the subtle context also means closing the 
gap with nature and whatever is there to notice in subtle place and time. 
We honour what is by living a natural rhythm, acknowledging that there is a 
right timing for everything, and refraining from trying to push or pull reality 
into an action plan or a strategic timeline. Borrowing one of the principles 
of self-organisation as it is expressed in Open Space Technology: whatever 
is happening is the only thing that could have! It is the feedback loop of life 
in action and we are well advised to take this information into our 
awareness and let it guide us into more of life. 

This noticing and reflecting, constantly learning about what it means to be 
alive and creating more organisations, businesses, networks that are alive, 
brings us into a constant and closer relationship with the essence of life. 
When we live like this, we no longer repeat the patterns instilled in us by our 
parents or our culture – unless we want to - but we are in an ongoing 
action research inquiry into what it means to be (more) alive. 

Living what is - Open Will 
Focus on: sharing and expressing 
Open to: living a generative life 

Here too, there is one more layer, one movement deeper that brings us to 
living what is in this world that is now so much vaster and more subtle than 
we had ever conceived, and we are now so much more intimate with it all. 
In other words, we have landed in the realm of Open Will, where I enjoy an 
emergent and utterly unique life, that somehow seems to have always 
already been there for me to uncover. And yet, if I do not live it to the 
fullest, it does not exist in reality and will forever remain only a possibility that 
was never lived and manifested. 

In the collective, where every person and all the rest of life participates, we 
arrive at novel insights and we act on them – here and now - interweaving 
with the subtle context, the subtle place and time, allowing the next, 
minimal elegant step to take form. We are now fully in awe of what is, both 
with the ordinary stuff of life and with whatever potential is ready to move 
through the veil into manifestation. This is what it means to be in love with 
life! 
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Quote from participant: 
Yesterday out of desperation with the bad weather, I went to the gym. I 
was on the elliptical; it is like running in midair. I was going at a good pace, 
reaching optimal heart rate, etc.  After about a half hour I moved into a 
state of an incredible sense of embodying alignment. I felt as if every part 
of me, every cell of this body that I inhabit as a human, every cell of my 
being, was in alignment, in perfect synchronisation. I noticed this, I was in 
the flow. I really began to look at what was going on. As I continued to 
move, I closed my eyes to sense more deeply. It was as if my human form, 
emotions, mind, soul, every part of me was aligned with all that is, the Earth, 
and the vast cosmic space-time we inhabit. I realised that as I closed my 
eyes, I can go to that deep place. This is the potential we hold, to be totally 
aligned, and yet always evolving. We hold that potential of being all that is. 
- Judy 
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